Richland Township Police Department-Five Year Operations Budget Cash Requirement Schedule

/ Actual / / Budget /
October  Projected
2011 2012 2013 2014 2015 2015 2016 2017 2018 2019 2020

Revenues
Real Estate Taxes 0% escalator 1,337,717 1,355,866 1,362,222 1,608,949 1,619,761 1,634,611 1,636,000 1,638,000 1,640,000 1,642,000 1,644,000
Local Services Tax 0% escalator 239,838 257,932 261,674 254,840 212,218 259,218 260,000 260,000 260,000 260,000 260,000
Cable Franchise Fee - - - - - - 108,000 108,000 108,000 108,000 108,000
Grants & Donations baseline 157,766 107,776 102,082 101,684 107,004 107,004 105,000 105,000 105,000 105,000 105,000
Report & Photo Fees baseline 5,621 5,400 7,685 5,500 4,959 6,159 6,200 6,200 6,200 6,200 6,200
Fines & Forfitures baseline 44,039 42,206 34,134 30,725 22,797 30,797 30,000 30,000 30,000 30,000 30,000
Miscellaneous Revenue 1,995 1,167 667 18,613 9,360 11,360 10,000 10,000 10,000 10,000 10,000
Total Revenues 1,786,976 1,770,347 1,768,464 2,020,311 1,976,099 2,049,149 2,155,200 2,157,200 2,159,200 2,161,200 2,163,200

Expenses

Payroll
Salaries & Wages 840,016 893,933 945,507 994,715 887,302 1,146,582 1,169,675 1,226,345 1,285,012 1,338,499 1,392,470
Salary & Wages - Overtime 103,205 97,333 81,986 91,366 94,247 115,052 85,000 85,000 85,000 85,000 85,000
Payroll Taxes 7.65% of sal 72,140 76,866 78,844 81,828 74,988 93,537 94,967 100,318 104,806 108,898 113,026
Pension Expense 138,539 135,517 255,772 161,415 215,363 215,363 209,801 213,078 221,431 229,332 237,314
Employee Benefits 9% escalator 275,986 279,264 319,549 276,566 289,164 331,833 328,857 358,454 390,715 425,879 464,208
Total Payroll 1,429,886 1,482913 1,681,658 1,605,890 1,561,064 1,902,367 1,888,300 1,983,195 2,086,964 2,187,608 2,292,018
Other Operating Expenses

Patrol Supplies Expenses 3,890 4,589 3,630 1,875 3,701 4,401 5,000 5,000 5,000 5,000 5,000
Consumable Training Supplies 8,047 1,962 0 8,298 1,202 5,002 5,000 5,000 5,000 5,000 5,000
Data & Information Systems 1,599 1,664 1,436 1,723 3,500 3,500 3,500 3,500 3,500
Tactical Team 3,489 4,143 3,402 5,489 10,058 10,158 10,000 10,000 10,000 10,000 10,000
MDT Wireless Soultion & Airtime 4,259 4,331 4,682 4,161 3,601 4,322 6,000 6,000 6,000 6,000 6,000
Office Expense 7,758 7,712 10,865 8,561 7,257 8,257 10,000 10,000 10,000 10,000 10,000
Professional Services 3,202 624 15,278 16,308 18,175 20,175 14,500 14,500 14,500 14,500 14,500
Insurance 37,643 45,741 23,526 52,325 47,670 57,979 55,000 55,000 55,000 55,000 55,000
Recruiting & Employee Incentive 4,477 1,166 107 2,075 839 839 3,000 3,000 3,000 3,000 3,000
Computers & Software 14,325 11,573 11,972 21,144 11,442 12,442 15,000 15,000 15,000 15,000 15,000
Training Tuition 9,798 19,281 21,130 16,102 10,124 13,924 20,000 20,000 20,000 20,000 20,000
Telecommunications 6,847 8,535 9,385 8,664 7,442 8,042 9,000 9,000 9,000 9,000 9,000
Utilities 35,286 27,633 31,626 31,075 25,417 30,417 35,000 35,000 35,000 35,000 35,000
Dues/Subscriptions/Memberships 2,252 3,135 4,557 5,293 3,148 3,148 5,000 5,000 5,000 5,000 5,000
Uniform Upkeep Expenses 4,174 4,380 4,081 4,161 4,335 5,135 6,000 6,000 6,000 6,000 6,000
Vehicle Operating Expense 17,936 36,023 39,770 24,976 27,296 32,296 35,000 35,000 35,000 35,000 35,000
Vehicle Expense - Fuel 25,909 30,189 25,872 25,404 16,843 20,343 22,000 25,000 25,000 25,000 25,000
Community Policing Expense 2,161 2,959 2,970 1,630 2,822 2,971 3,500 3,500 3,500 3,500 3,500
Facility Expense 19,240 25,695 19,541 25,765 18,135 20,136 22,000 22,000 22,000 22,000 22,000
Advertising & Misc. 4,104 20 46 50 3,210 13,498 2,000 2,000 2,000 2,000 2,000
Total Operating Expenses 214,797 239,691 234,039 265,020 224,153 275,208 286,500 289,500 289,500 289,500 289,500
Total Expenses 1,644,683 1,722,604 1915697 1,870,910 1,785,217 2,177,575 2,174,800 2,272,695 2,376,464 2,477,108 2,581,518

Operating Surplus/Deficit 142,293 47,743 (147,233) 149,401 190,882 (128,426)  (19,600) (115,495) (217,264) (315,908)  (418,318)



Richland Township Police Department-Five Year Operations Budget Cash Requirement Schedule

/ Actual / Budget /
October  Projected
2011 2012 2013 2014 2015 2015 2016 2017 2018 2019 2020
Operating Surplus/Deficit (carried forward) 142,293 47,743 (147,233) 149,401 190,882  (128,426) (19,600) (115,495) (217,264) (315,908) (418,318)
Non-Operating (Revenues)Expenses
Capital Purchases - Building 0 12,018 9,866 0 12,370 12,370 17,000 - - - -
Capital Purchases - Office Equipment & Supplies 0 0 7,444 951 - - 2,000 2,000 2,000 2,000 2,000
Capital Purchases - Data & Information Systems 0 0 0 10,808 3,600 5,600 5,700 18,400 7,500 5,700 6,000
Capital Purchases - Uniform and Equipment 13,116 13,091 10,418 10,548 22,484 27,484 22,100 16,800 16,600 21,000 13,700
Capital Purchases - Training Equipment 0 0 0 0 - 2,500 2,500 2,500 2,500 2,500 2,500
Capital Purchases - Vehicles and Equipment 345 4,088 39,786 51,462 37,594 37,594 41,000 50,000 53,000 59,000 53,000
Capital Purchases - Other Capital Equip 4,030 22,240 100,957 0 - - - - - - -
Interest Income (2,505) (2,209) (884) (744) (778) (1,019) (1,000) (1,000) (1,000) (1,000) -
Transfer from General Fund 0 0 (80,000) 0 (200,000) (200,000) (275,000) (275,000) (275,000) (325,000) (400,000)
Contributions/Grants/(Donations) Expense 0 0 0 0 - - - - - - -
Extraordinary Expenses 0 0 0 0 - - - - - - -
Sale of Fixed Assets 0 0 0 0 - - - - - - -
___ _Debt Service for Facility 0 0 0 0 - - - - - - -
Non-Operating (Revenues)/Expenses 14,986 49,228 87,587 73,025 (124,730) (115,471) (185,700) (186,300) (194,400) (235,800) (322,800)
Net Fund Surplus/Deficit 127,307 (1,485) (234,820) 76,376 315,612 (12,955) 166,100 70,805 (22,864) (80,108) (95,518)
Fund Balance - Beginning 169,314 296,621 295,136 60,316 136,692 136,692 123,737 289,837 360,642 337,778 257,670
Operating Surplus or Deficit 127,307 (1,485) (234,820) 76,376 315,612 (12,955) 166,100 70,805 (22,864) (80,108) (95,518)
Fund Balance - Ending 296,621 295,136 60,316 136,692 452,304 123,737 289,837 360,642 337,778 257,670 162,152




